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William Penn 

Primary PE Grant Action Plan 2014-2015 

Budget Allocation £ 8,000 plus £5 per pupil =£8500

Overall Objective

	To Increase Participation In Sports and PE and Develop Healthy Life Styles by:

· developing confidence in staff with the teaching of PE across the school.

· promoting the importance of a healthy lifestyle to all pupils.

· encouraging competitive sport across the school through competitions

· promoting competitive sport outside of school



Main Performance Indicators (expressed in terms of impact on pupil’s learning/progress where possible)

	· Developed confidence amongst staff in the teaching and assessing of PE. Evidence of pupils making progress as a result. 

· Teachers confidently recording the levels of attainment of all pupils in all areas of the PE Curriculum.

· Evidence of progression in all areas of PE Curriculum (dance, gymnastics, athletics, invasion games) throughout the school.

· More pupils attending a variety of sporting clubs offered after school, thus improving and developing their skills and knowledge

· Realisation of the importance of leading a Healthy Lifestyle .

· The development of all pupils physical, social and cognitive skills through PE

· The improvement and development in pupils teamwork, leadership and communication skills through PE

· The development of a display board highlighting and celebrating pupils sporting achievements both inside and outside of school.



Person with overall responsibility   

Action Plans
	Objectives

What I want to achieve
	Action

How I will achieve it
	Success Criteria

How I know that I have achieved it
	Start

 Date
	End 

Date
	Cost Implication
	Monitored by

	Develop a vision for school sport and PE
	Ask pupils/staff their thoughts to develop a School PE statement.
	School PE Vision statement and awareness of vision amongst staff, pupils, parents and governors and it being adhered to.
	Sept 2014
	July 2015
	Time
	VJ

	Develop the confidence of staff and improve the quality of PE lessons across the school.


	Coaches will work with each class teacher assisting with quality PE teaching/coaching

	Increased confidence of staff to teach a variety of PE lessons evident through pupil progression and lesson observations.

Levelling of Pupil attainment in PE throughout the school and evidence of progression
	Sept 2014
	July 2015
	Coaches

TBC

      
	VJ

SK

	Youth Sport Trust
	Join Youth Sport Trust and complete accreditation for Quality Mark
	Completion of set criteria to monitor PE provision at William Penn
	Sept 2014
	July 2015
	£300
	VJ
SK

	Encourage competitive sport within school


	Sports Day colour group teams
	Sports day
	Sept 2103
	July 2014
	Time
	Teachers

	Promote competitive sport outside school


	Enter a selection of school sports competitions and festivals
	Entry into competitions. Results from competitions indicate success.

Regular features in Celebration Assemblies and Newsletters
	Sept 2013
	July 2014
	TBC
	VJ

	Increase the variety of sporting clubs offered at school


	Encourage staff members and parents to lead sporting clubs

	More pupils participating in a range of clubs and learning new or progressing skills.

Record numbers of pupils attending each club and monitoring indicates enjoyment, pupil development and beneficial results
	Sept 2014
	July 2015
	TBC
	VJ

	Participation of pupils from various classes in Valuable coaching sessions 


	Signing up to Primary School Sport events .Free coaching from community coaches.
	Evaluations from pupils after coaching sessions indicate enjoyment and personal development.
	Sept 2014
	July 2015
	Time
	VJ

	Thorough organisation of PE activities.


	Time together to plan, organise and evaluate sessions, practices, events and tournaments.
	Smooth organisation events, entrance into a majority of tournaments, events organised .

Well organised school based activities that support developing healthy lifestyles and increasing performance levels
	Sept 2014
	July 2015
	Time
	VJ

	Gain Sainsbury’s Silver award
	Keep a record of events, enter event, up to date display
	Silver level awarded
	Sept 

2014
	May 2015
	Time
	VJ

	Buy new playground activity equipment
	Buy a selection of quality play equipment to encourage purposeful play. Replace equipment when required.
	Play time and lunch time to become a co-operative time to learn new skills and share talents.
	Sept 14
	July 2015
	TBC
	VJ

	Supply/TA cover for sporting events
	Adult supervision for tournaments etc
	Take part in competitions
	Sept 13
	July 2014
	TBC
	SK


Viv Jacques                       Monitored by SMT & Governing Body








PAGE  
3

